A I I A . F A B L E

Roadmap
FROM FOUNDATION TO ECOSYSTEM

An AI workspace with a soul — Amara the companion, Stacey the doer —
built in the open with the people who shape it. This is where we are, and

where we are going.
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Every phase ships something real and is shaped by our testers. The first 100 builders don't
Jjust try the product — they decide who becomes a Genesis Founder and which cards are
minted.

. Q2 2026
Phase 0 — Foundation

» Sovereign infrastructure — aiiafable.com, HTTPS, permanent tunnel.
» Telegram Mini App — the face of Fable, fullscreen.

» Amara (companion) & Stacey (doer) with intelligent agent routing.

+ Two-counter Diamond economy (earned vs. wallet — no pay-to-win).
» Per-user Google Drive memory — user-owned, isolated.

» Founder & Genesis framework, in-app onboarding.

. 29 JUN — 9 JUL 2026

Phase 1 — Public Beta

« First 100 testers. A 10-day Beta Challenge: daily check-in, card voting, tasks, a
timed Amara session.

« Live leaderboard & the Genesis Founder competition.

» Competition starts officially 29 June, 23:59 — prep is open before; rankings
count only from the start.

» Bugreports (+100 ) and accepted ideas (+500" ) shape the build.

O 1 AUGUST 2026

Phase 2 — Genesis Mint

o The first 100 Tester Pass NFTs minted on Base.
« Top 15 Amara + Top 15 Stacey cards minted as NFTs, together with the passes.
» Right-to-mint earned through in-app holdings — no minting during the beta.

» Genesis Founders receive their badge, Pass NFT, and bonus.



O Q3 2026

Phase 3 — Memory & Scale

» Production memory persistence — no conversation, file, or memory ever lost;
300+ testers.

+ Multi-agent execution — Amara orchestrates specialists behind one voice.

« Discord community and broader public rollout.

O Q4 2026

Phase 4 — Ecosystem

» Expansion ladder — Discord — wider audiences.
» More agents and archetypes; deeper Drive intelligence.

» Creator & collector economy around the card collections.

O 2027 & BEYOND

Phase 5 — Sovereign AITA

» Thousands of users on user-owned memory.

» Deliberate archetype expansion — the AIIA ecosystem.

» Intelligence with continuity, owned by the people who build it.

Dates are targets, not promises — but the direction is fixed: a premium Al workspace,
built in the open, owned with its community.
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